
• The Township Staff is a team of people 
that are very committed to making changes 
to help the township become more 
efficient, more productive, and bring us into 
the 21st century.

• Each member of staff brings a unique set 
of skills to the table that have proven to 
work together productively and cohesively.

• I hope to show you in this presentation 
that if changes are made to processes and 
procedures without Users input, this could 
potentially bring us backwards, rather then 
forward.

• I also wish to show you just a few 
improvements that have been implemented 
(or will be implemented soon) within the 
finance department. These are not the 
efforts of one person, they are the result of 
a team working together for the greater 
good.

• Each department has made massive 
improvements over the last year and I 
would like to encourage anyone to come 
and talk with us if they are interested in 
learning what we are doing.





The time-line once an 
invoice is received by 
us, processed, signed, 
mailed, and completed 
by the vendor is short. 

Part of our success is 
the ability to utilize 
Council Members on 
the fly to sign cheques.

Cheque runs are not 
done at a scheduled 
time. To do so would 
create a layer of 
inefficiency that 
currently does not exist.

Why I think scheduled signing of cheques is a bad idea.



July to December 2020
Visa Late Pay Charges
$139.38 July to December 2022 Visa Late Pay Charges 

$0.00

(Annual Fees and unknown amounts eliminated from 
this report)

This is just one Vendor – Northern Tel., Hydro, 
Receiver General, etc. all have penalty 
charges. I would estimate we could potentially 
spend thousands of dollars per year in late 
fees.

As snail mail is very inefficient in todays world it is 
crucial that the turnaround time on processing 
cheques is minimal.

Annual Fee, not a late charge

The consequences of slow processing time.

Our current process is working – why change?



We are always striving for Continuous Improvement:

➢ Transactions such as Benefit Plans, Car Loans, Automatic Deposits were previously journal entries and 
had not been going through the Accounts Payable process. These transactions were never seen by 
council. This has been changed.

➢ We have upgraded our system to allow Electronic Fund Transfers (EFT’s). These transactions are 
downloaded from our Accounts Payable into our bank and transferred to the Vendors bank. It’s a new 
process for us so we are taking it slow, but our goal is to have as many accounts as possible using this 
method. With the price of postage increasing to $1.07, the potential savings are considerable. Council 
will only see these transactions in a report.

➢ Rather then entering many invoices or sending out many cheques for a single vendor, we are utilizing 
Vendors monthly statements more than we had in the past. This method shortens the processing time 
but it also requires that that cheques are mailed shortly after the statements are received.

➢ One great example of continuous improvement is Hydro One. There are 21 accounts which were 21 bills 
each month. It was almost impossible to turn these around quickly. We arranged for Hydro One to set us 
up under one bill which is now electronically sent to us. This invoice is linked to a spreadsheet which 
automatically updates to create a Year End Consolidation for all 21 locations, which previously was a 
very time-consuming task.

➢ Etc. Etc. Etc.



A Cash Disbursements report is given to Council monthly. This is more comprehensive then 
reviewing individual cheques. It also includes Electronic Transfers and Automatic Withdrawals which 
is not otherwise seen by Council. More details on any of the amounts are readily available, if 
requested. 

Vendors may not be recognizable to new council at first but through time they will be familiar.  
Account Payable reports by Vendor or General Ledger reports by Accounts are easily obtained, if 
requested.

This report can be listed by cheque number and includes voided cheques. If there is a concern of 
missing or unaccounted cheques, this can easily be spotted.



• After we complete 
this Year End, Council 
will receive an 
“unaudited” 
breakdown of the 
Revenue and Expenses 
by department. 

• This Report will be 
consolidated in a way 
that is meaningful and 
easy to read.



Budget Process 
(Previously)

• Labour Intensive

• Only 1 Year History

• Accounts Scattered

• Difficult to Consolidate



NEW BUDGET PROCESS 
COMING THIS MONTH

• 4 Year History

• Calculate by Amount 
or Percentage

• Compare to a 4 Year 
Average

• Automatically 
Populates Totals for 
Easy Tweaking

• Accounts can be 
consolidated in 
whichever order we 
wish



WE ARE CONTINUALLY IMPROVING.
PLEASE DON’T ASK US TO GO BACKWARDS.

In 2022 E-billing was 
introduced.

The goal is to get as many 
water and tax accounts as 
possible to sign up. Savings on 
Postage, Paper, and 
Manpower is the end result. 
Currently we have about 50 
residents signed-up.

The next stage is setting up 
Bank Transfers to allow 
residents to deposit payment 
directly into our bank from 
theirs using on-line banking.



PAYROLL REMITTANCE

(PREVIOUSLY)
• Handwritten

• Hand calculated

• Transferred to a spreadsheet (that had incorrect formula’s)

• Transferred to government form

• Min. 4-Step process

• Min. 20 minute task

EXAMPLE OF HOW THINGS WERE DONE IN 2020.



PAYROLL REMITTANCE NOW
• Input Data
• Transfer to Government Form
• Formula’s Protected
• Linked to automatically calculate for Year End consolidation
• 5 Minute Task

NEW WAY



As you have seen, many, many 
changes are being made to better 
equip Council for Strategic Vision 
and Planning purposes.

Hopefully the public can also see 
that we are working very hard to 
improve the processes and 
procedures within the office. 

We are working on being as 
transparent as the laws allow us. 

The following slides are from the 
Town of Kapuskasing. This type of 
transparency will hopefully be 
available to you in our next 
newsletter.



This information is for the Town of Kapuskasing. 

WE LIKE 
THIS IDEA!

Ours Coming Soon!
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If you really want to sign 
cheques just come into the 
office once in awhile, I will 
utilize your visit if cheques 

are ready.

Or alternatively, call me 
and ask if there are 

cheques to sign and when 
you will be in. I will let you 

know if we can wait. 

Just before I say “Thank you for 

Listening” I just want to say this 

presentation is not just about cheque 

signing. If any of you want to sign 

cheques just ask and I will try to 

accommodate you. You do not need to 

put a “law” in place. By doing so you 

are putting me in a position that I now 

need to follow the “law” rather then 

doing what may be in the best interest 

for the township financially.

This presentation is more about me 

asking the 3 new council members (that 

collectively have the power to make 

change) to please, respectfully, get to 

know your staff and what we do, and 

then determine what needs to be 

changed in house. 

For example:



• Karine is adamant on treating every resident 
equally. She doesn’t favour her neighbor or 
base her decisions on her own biases.

• She spends mega hours trying to get 
accurate information for council so they can 
make an informed decision based on the 
expertise of many people, not just her own. 

• She is very much to the book, and I don’t 
always like this, but I have learned this is the 
way of government, not the individual.  

• She is sensitive to personal attacks but hey, 
who isn’t. 

• She is very willing to discuss differences of 
opinion but sometimes we just need to 
agree to disagree.

• She has a great deal of knowledge in 
municipal affairs  and what she doesn’t 
know she will find out.

• I find her very honest, and very fair, she has 
earned my respect, not something I would 
say about most of my bosses.

Did you know…



• Your probably already know that 
Melanie is an excellent people person.

• She will step into any job with 
enthusiasm and give it her all, 
successfully and without complaint. 

• She is a quick learner and always open 
to guidance.

• She is very helpful and always eager to 
try something new.

• She is one of the fastest and most 
accurate data entry people I have ever 
worked with.

• She has a great knack in speaking her 
mind without sounding intimidating.

• She is loyal to her boss, the company, 
and her co-workers. An exceptional 
trait that has been lost by many.

.
But, she does talk to herself which can be a little distracting at times, lol



Did you know that Mark lies awake at night trying to come up with ways to improve our very 
old infrastructure with as little money as possible? His organizational skills put me to shame. He 
dissects every invoice to the nth degree. He is always willing to do what is required, having 
been a great help to me in areas such as Asset Management. He’s dedicated and committed.

Gord, Gord Jr. and Neil. Shamefully, I am not sure about everything they do, but I do know I can 
carry my garbage 50 feet to rid, I can flush my toilet, drink my water, and drive down my road, so 
they are super heroes to me.

But, I do think he tries to bribe us with Trudy’s baking.



Bottom line, you have a team of people in house that work together very well. I have 

worked at many places over my career and this is rarely the case. You have a great 

opportunity to build on this rather than break it down. Research shows that collaboration 

always leads to better outcomes. Please give us a chance to show you who we are and what 

we do before you make changes too hastily. Afterall, I am sure we all have the same 

ultimate goal. To better the community we live in.

“I can do things you cannot. You can do things I cannot. Together we can 

do great things.” Mother Teresa

And then there’s me, I take a little issue like cheque signing and read 
way more into it then I probably should. But I also hear what is being 
said about other issues, such as transparency, and I put many hours of 
my own time moving these projects forward, long before they became  
campaign promises. I have an innate ability to spot errors that most 
people don’t catch which had labeled me a watch dog in previous 
jobs.
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